MINUTES OF HMS CAVALIER ASSOCIATION ANNUAL GENERAL MEETING AT
1000 ON 19™ MAY 2018 AT THE COINSTON HOTEL SITTINGBOURNE.

CROSSED OF THE BAR
Martin Gude 66/69,

Doug Martindale 61/63,
Francis Hart Toop 44/46,
Tom Bell 66/69,

David Grantham 57/59,

Bill Blake 70/72,

Gwen Hollamby Associate.
Joe Sayer 61/63,

Gail Critchley wife of lan Critchley,
Andy Weare 61/63, J

ohn Ash 59/60, J

ohn Bartlett 66/69,

Mike Hollamby

Paul Mace 66/69.

APOLOGIES

J. Plummer, Harry Dormer, Larry Nolan, Bill and Pam Lace, Jamie Miller, Tony Falzon,
Dave Barwis, John Bell, Terry Bowser, Steve Clare, Reg Jamison, Albert McNarry,
Loui Rivett Carnac, Jan Rochester, Mike Ryan, Bob Styants, Eddie Vann, Spider Kelly.

CHAIRMANS ADDRESS AND INTRODUCTION

Shipmates Ladies and Gentlemen, welcome to HMS Cavalier Association Annual
General Meeting.

There are a number of shipmates in the association who work tirelessly throughout
the year. | would like to give a vote of thanks to all concerned.

A big thanks to the ladies that tirelessly sell the raffle tickets.

You may have noticed that the Standard was not displayed also we won’t be able to
lead the parade on Sunday with the standard is due to the fact the Standard bearer is
on the sick,

This proves the point that we need a Deputy standard bearer so

if you are able to help the Association please put yourself forward.

Enjoy the rest of the reunion.

President's Address - Annual Reunion Chatham 2018

Welcome to the 2018 reunion of the Cavalier Association. A
reunion at Chatham where our ship lies is always a special event but it is particularly
so this time for several reasons:

1. It was here at our last Chatham reunion that we last saw Admiral John.

2. We are this time going to dedicate a fine memorial bench to him

3. John Hervey's sons and their families will be here for that event. Sadly, his
daughter Kate was unable to travel from Edinburgh bit | know she will get a full
report.



We are slightly fewer this year after more of our friends and colleagues have crossed
the bar; they are much missed. | shall return to this subject.
But first | want to give a few public thanks, and which are certainly due.

- Tothe boys and girls of the working weekend parties whose help to care for the
ship and keep her looking so good.

- Tothe Committee who work hard throughout the year, to keep the show on the
road and do all the unseen and unsung tasks that are necessary to keep the
Association on the rails.

- Tony Cox the Chairman who has a good grip on everything and is firmly in
charge (except at home like the rest of us men).

Dave Shardlow, Vice Chairman, hotel expert and provider of much wise advice.

- Terry Willis, who does all the vital secretarial business and keeps as all informed
through Capers and other means.

- And the new boy, Alan Yates who has taken over the Treasurer's job with great
energy and skill and has even made a profit! Moreover, he has achieved the
impossible and made Nobby smile.

| must also thank the Chatham Historic Dockyard Trust for embracing the ship and
caring for her so well. | think you will be well pleased with how she looks when you
see her this afternoon or tomorrow. And finally, Andrew Lapthorn who has made the
magnificent bench you will see dedicated tomorrow.

Now, as | promised, | return to the question of ageing and shrinking. There many other
organisations like ours, which consist of ageing and reducing populations and which
struggle, for perfectly good and understandable reasons. But they do an important job
- in our case, keeping alive our friendships, our memories and our love of the Navy
and of our ship. But they need running, they need Committee members, treasurers,
secretaries, and so on, but they are hard to find. And new, younger members are also
hard to find and are much more interested in contemporary problems and issues.

Moreover, they may be more likely to give their time and effort to the wars of today
than of yesterday. We will need to attract younger members, both for income but this
a this is really a national problem in much of the unpaid or charities sector.

However, | am not giving away no secrets when | say your Committee members can’t
go on forever. We do need to find new officers in the not to distant future and | hope
you will all think about it. And consider volunteering. The alternative would be to close
the Association, which | am sure none of us won’t. Enough of that. Enjoy the weekend
and if you see Nick and Jon Hervey please chat to them. You may be interested to
know that Jon Hervey initially served a short career in the submarine service. His last
boat was Ocelot who is docked next door to our own ship.

Thank you for coming, see you all at Hinckley next year
Jeremy

SECRETARYS ADDRESS

Good Morning Shipmates, Ladies and gentlemen.

With your permission | will remain seated as | have been in and out of sickbay during
the past year and still in the process of recovering.



| have answered all the mail that | have received to the best of my ability

With regards to the Capers | have received a number of items one of which will have
to serialized over a number of editions all though not RN related | am sure you would
find interesting.

Enjoy the rest of the weekend.
Terry Willis
TREASURERS REPORT 2018

So, my first year is in the bag, only 19 more to crack by which time | think we will be
no longer called members but survivors!

| completed my first audit successfully in April and as you will see from the accounts
invoice which will be published shortly in the Summer capers, we managed to make
a reasonable profit even though we had unusually high expenses during the year.

The final payment for the bench has not yet been requested but £3400.00 is about the
mark. | paid a deposit of £1500.00 in the last financial and the balance of £1900.00
will be paid in this financial year. Donations, generously by members and
nonmembers amounted to £1665.00 which includes a late arrival from the USS
Cavalier who kindly gave £150.00.

This was a great effort and we are very grateful for all your generosity and | hope when
you see the bench you will agree it was worth the effort for a man that did so much for
us. Without his efforts we might not be an organization that still has a ship to stand on.
To admire, and to show to others with pride.

Thank you to all the members who responded to requests for further details and my
records are just about spot on now.

We won’t make a mistake again of not sending a reminder for membership fees in the
Capers this year so next time around things should go more smoothly and my learning
curve is flattening.

Our current membership levels are;

Full 133
Life 10
Associate 18
Honorary 25
Total 186
Exempt (HON, LIFE, and 2 FULL) 37
Paying 151

| will publish these figures regularly so that you can keep track.

Once again thank you for all your support and if you have any questions please seek
me out and | will do my best to answer them.

Treasurer...Stop Press.

Just a quick one, as the actress said,

There have been a few changes to the membership levels since my original report and
they now stand as follows;

Full 134



Life 10

Assoc 20
Hon 27
Total 191

Although we have had to bear some very sad losses this year, we have had some new
members join and as you can see our total has in fact slightly increased.

For those of the 61/63 commission your shipmate Peter Holmes has just re-joined
after a lapse of several years so, welcome back to him.

As | would normally use the Autumn issue of Capers to remind everyone about subs |
will the take the opportunity to do so now.

Your subs for 2019 are welcome any time from now. It is a help to me as it spreads it
out and I don’t get rushed off my feet in Dec and Jan. Many thanks

Finally | know that Tony is currently doing his best to get this issue on the road as soon
as possible and is busy collating, finding a printer and everything else that is required
to get this issue out so, BZ and thanks to him.

You can rest assured that we are doing all that we can to find someone to take on the
task of secretary and are examining all options that might be available to us. So, watch
this space and keep your fingers crossed.

HMS CAVALIER ANNUAL ACCOUNTS

FROM 01/04/2017 TO 31/03/2018

INCOME Expenditure
Opening balance - Welfare Account Postage /Printing/Sta. 802.97
4767.83
Opening balance —  Treasurers  Account WWE 100.00
5134.50
Cavalier Capers 451.15
Total opening balance Treasurers changeover 345.00
9902.33
Retirement gift (Nobby Clarke) 200.00
Income received in year Flowers 50.00
Vase 50.00
Subscriptions 2345.00 Website/IT 358.00
Donations 1048.00 Treasurers expenditure 15.00
Bench 1515.00 Donation 30.00
Sale of slops 450.60 Welfare 500.00
Bench 1150.00
Total income received in year Total expenditure in year 4052.12
5358.60
Closing balance- Welfare account 6574.31
Closing balance - Treasurers account 4634.50
Total closing balance 11208.81

| confirm these accounts give a true recorded transactions for the year ended 31 March 2028

Adrian Clare ACMA
ADC Consultancy

Regards
Alan (Rowdy) Yates



VICE CHAIRMAN’S REPORT

Welcome Shipmates, Ladies and Gentlemen to the 2018 here

in Sittingbourne at the Coniston Hotel.

| have the following suggestion for 2020 they are;

Bristol, Plymouth, Bournemouth and one suggestion from the floor Chatham.
Voting was as follows;

Bristol 25
Plymouth 07
Bournemouth 00
Chatham 03

As a result, the reunion in 2020 will be at the Aztec Hotel Bristol.

AMENDMENT TO CONSTITUTION

It has been proposed by A. Yates and seconded by J Bass that the constitution be
amended to allow all fully paid up associate members to vote on all matters at AGM.

Following a lengthy discussion, a vote was taken, and it was agreed that the
constitution should be amended and put to the AGM 2019 for approval. Voting as
follows:

For all except for one abstention.

REFUND HULL

David Mackintosh said he was concerned that the members hadn’t consulted as to the
amount or what should happen to it.

The treasurer stated as there wasn’t a very large sum concerned and the Committee
decided that it should go directly to the funds and not divided between those that
attended the reunion. Sum involved was £200.00. The treasurer apologised for the
fact that this should have been in Capers.

ELECTION OF OFFICERS

The remaining incumbent members are prepared to stand for a further 12 months-
pending the memberships agreement.

Proposed by B Knell and seconded by M Clarke that this be so.

Agreed unanimously.

The Chairman proceeded to close the meeting.

Up spirits

Terry Willis Tony Cox
Secretary Chairman
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