Minutes of HMS Cavalier Association Annual General
meeting held at 10 am on Saturday 10th May 2025 at the
Sketchley Grange Hotel & Spa, Hinckley, Leicestershire

Standards were Marched on.

CROSSED THE BAR

Let us remember those shipmates and friends who have crossed the bar since
November 2024.

Maurise George Cox, Micheal (Darby) Allen, Bill Sykes, Andy Haddock, Buck (Mike)
Ryan, Lt Cdr David Cringle MBE, Danny Marshall, John Roadknight, Alastair (Pincher)
Martin, Derek (Taff) Hughes.

They shall not grow old as we that are left grow old.
Age shall not weary them, nor the years condemn.

At the going down of the sun and in the morning, we will remember them.

APOLOGIES

David Carver, Mike Waddington, David Barton, John Plummer, Roger Welby-Everard,
Alick Lavers, lan Critchil, Richard Mitchell, Saviour Falson, Mark Jacson, Peter Stone,
Robin Gainsford. Alan (George) Tully, Billy Mains. Wal Ademick, Robin Gainsford, JJ
Jennings, Roger Walker.

PREVIOUS MINUTES.
Taken as Read, Proposed, by Dave Townsend, and seconded by Dave Shardiow.
Matters Arising

None.

PRESIDENTS ADDRESS

Good morning and welcome to the 2025 Reunion of the Cavalier and Carysfort
Association, the third of the now amalgamated association which has been so
successfully launched. It is lovely to see so many old friends again, and indeed, to return
to Sketchley Grange. | hope you all enjoy the weekend.

Recently, | seem to start each year by saying that it's a strange time and the world seems
a difficult, unhappy, uncertain, even dangerous place. Our successors in the Navy are
having a very tough time with plenty to deal with, new threats, technologies and
problems, and very few tools. As | said last year, it's hard to believe that today we have



just 15 DD/FF, perhaps only 12 or 13 operational, of which several are over 30 years old,
and only 6 Hunter Killer submarines; those manning our deterrent submarines are having
to do over 6 months of submerged patrols, because of the unacceptable delays in
ordering new boats to replace 30+ year old submarines which now have very real
support problems. Much of our RFA support is laid up and our two amphibious ships,
Bulwark and Albion, have been sold to Brazil. You couldn’t really make it up. Yes, new
ships are coming, but, my goodness, they are taking a long time and are badly needed.
But somehow, we are still maintaining ships permanently on station in the South Atlantic,
the Gulf, the Caribbean, and in the Indian and Pacific Oceans. The famous RN “can-do”
spirit is still alive and well! We must be careful it is not abused.

The RN may be struggling to find enough people but those we do have are clearly
exceptional and deserve all our thanks and support, wherever and however we can
demonstrate it. | hope that they too will find the friendship and camaraderie that we all
shared and will be able to spin a yarn or two when they come to harbour at their own
reunions one day. Those friendships were, and remain, great gifts, to be cherished and
enjoyed, and associations like ours are a source of pleasure, mutual support and
wonderful memories. Thank you all for helping to keep those things going.

As ever, there are some important thanks to be said. To Peter Franklin, the Vice-
President for his support; to Tony, our Chairman, who does a lot more work behind the
scenes than you probably realise; to Rowdy, our honorary and honourable Treasurer
who keeps us out of the red and himself more or less out of trouble; to Jim Donaldson
for all he does for the Carysforts; to John Munro our excellent secretary; to our Vice
Chairman Norman Foster; and to our new standard bearer, Martin Skeggs, who has
been doing standard bearers’ training courses. You know the old naval saying “One
pressed man is better than 10 volunteers!” | know too, from personal experience, how
difficult it is to turn down any order from the Chairman!

I should also tell you that, thanks to the efforts of Gillian Wettern, the RNR Officers Dining
Club, now sadly closing down, has made a donation to the CHDT of £1000 towards the
current refurbishment of our ship. We are very grateful, Gilian, thank you very much.

And last, but certainly not least, our warm thanks to Sarah who has become such a
good friend of our Association and who has, as usual, made impeccable arrangements.
She has such a wonderful touch that it is easy to forget just how much hard work she
does for us. How did we manage without her?

Our warmest thanks to all those people,

I must end with an apology. For several months | have been suffering from a badly
slipped disc which has got a bit worse and makes sitting and travelling by car almost
impossible — oddly train is ok because there is more leg-room and one can walk around.
The best position, as any sailor knows, is horizontal. So, sadly, | must ask you to excuse
me from visiting Alrewas with you this afternoon. | do hope you will enjoy it. Those who
have been before will know how impressive a place itis. Anyone who has not been there
before will, | am sure, be very struck by what has been done there at the National
Memorial Arboretum.



CHAIRMANS REPORT

Good morning and welcome to this year’s AGM. This is the first AGM of the
combined Cavalier and Carysfort Association.

| would like to thank all members that have helped the committee throughout the
year ensuring that we still maintain a robust association.

The committee would like to say a special thank you to Bill Lace for all his hard
work for many years as our Standard Bearer, also Neil Bartlet who took over the
Web Site after the passing of Ron Rymer, who spent many hours putting the
Cavalier on the Web.

Bill Lace and Neil Bartlet were presented a Gift Vouchers.

Also, a special thanks to Paul Sewall who took over the buying and laying of the
wreath at CHDT from Bill Arbin on Armistice Day, unfortunately Paul is no longer
able to continue.

Paul Sewell was presented with a bottle of the “good stuff”.
Dave Townsend has kindly volunteered to take on this role.

For those of you who know what our secretary looks like you will note that once
again he has come up with an excuse not to attend the AGM, he got the day
mixed up of when the AGM was taking place he will be arriving this afternoon.
You'll recognise him, because he assures me that he will be buying drinks for
everyone. We must be gentle with him because he is doing a fine job for a wafu.

Unfortunately, we cancelled the April Working Weekend because we had low
participating numbers. In hindsight we should have gone ahead. The next WWE
is scheduled for the 3 & 4t October. Can | please ask members to inform John
Munro as soon as possible of your participation.

Capers is going strong thanks to everyone for submitting articles. I've had no
complaints so I’'m assuming that members are happy with the new set up of the
Cavalier & Carysfort front cover.

The next issue of capers will be in July.

At the last AGM it was agreed that we would revamp the Cavalier web site and
bring it up to date. No disrespect to Ron Rymer who spent a lot of time
developing and updating the present website, but it was decided and voted on to
revamp and amalgamate Cavalier and Carysfort websites to reflect the
combined association.

It is evident that we need to pursue another Web Designer which will cost
significantly more money. Jim Donaldson our Webmaster will pursue this and
report back to the committee.



VICE CHAIRMANS REPORT

Good morning, and welcome to the 2025 AGM and thank you for supporting and
attending the event, | hope you have a most enjoyable weekend.

The 2026 Reunion will be held at ‘The Liner Hotel’, Liverpool, on the 8th, 9th and 10th
of May.

Sarah Fletcher (SF Events) will once again be organising the event, she is presently,
negotiating with the hotel and I'm sure she will get us a very good deal?

The Hotel is quite close to Lime Street Railway Station and Sarah has also secured
Free Parking, for us, which is very rare, for a city centre hotel!

Locations for the 2027 Reunion were suggested by Sarah, with hotels in Abingdon,
Oxfordshire, Southampton and Exeter. Portsmouth was suggested from the
membership and was carried with a vote from the floor.

A vote was taken on the venue for the 2027 reunion and the vote was:
Exeter 0, Portsmouth 12, Abingdon 2, Malta 4 and Southampton 6.

Therefore, Portsmouth will be the venue for the 2027 reunion, dates and venue will
be promulgated in due course.

A lively discussion arose regarding switching the reunion to mid-week. The vote was
11 to 7 for midweek but it was decided that further research should be done before a
final decision is made.

TRESURERS REPORT

Welcome to the May 25 AGM. Finance. The association books are currently with the
auditor and | will publish the outcome in the forthcoming Capers. | do not expect any
issues as our funds are still healthy.

We recently had a donation of £500 from a member who wishes to remain
anonymous, and we are very grateful to that person.

Mollie and | have donated a collection of 6 Chrome napkin holders from the wardroom
of HMS Rodney and decorated with her crest for sale in the auction. | picked them up
about 30 years ago from a charity shop.

Over to you Bob, let’s hope they go well.

On the membership front, 11 members did not pay their subs last year and have not
responded to my contact efforts and unfortunately this next Capers must be their last
and our membership will drop accordingly.

However, they may yet come forward!
As today is my 79" birthday let's hope | make it through the Gala dinner.
Thank you, Rowdy



WEBMASTER

Unfortunately, the web designer who managed the Royal Naval Writers Association
(RNWA) website and offered to help us at a very reasonable price has had to withdraw
because of prolonged ill health. She has also resigned without notice from managing
the RNWA website and no longer has her own servers, so we've had to look
elsewhere.

Members were asked for permission to spend additional funds on finding a new web
designer. This was agreed unanimously by those present at the AGM.

It was suggested by the Chairman the Jim Donaldson our Webmaster be elected to
the committee. This was agreed unanimously by those present at the AGM.

Meeting closed at 11am.



